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»Keep competitive with
professional IT Management«

The modern and competitive IT factory needs pro-
fessional IT Management structures, procedures
and solutions. noventum consulting has more than
15 years of international experience in the area of
IT Management. We are the independent partner
of our clients when designing and implementing
solutions in the area of IT Service Management,
Business Intelligence, Data Integration, Financi-
al Management of IT, Project Management and
Enterprise Architecture Management.

Additionally we are a source of inspiring ideas re-
garding Innovation Management and Corporate
Culture to leverage the full potential of your main
resource, your employees.

Come and utilize our knowledge and collaborate
with IT-Managers from leading enterprises during
the "noventum IT Management Day” in Istanbul.

Modern ve rekabetci Bilgi Teknolojileri sektérd,
profesyonel bilisim yénetimi yapilari, proseddrleri
ve ¢6zlimleri gerektirir. noventum consulting, BT
y6netimi alaninda 15 yili askin uluslararasi de-
neyime sahiptir. BT hizmetleri, is zekasi, data ente-
grasyonu, bilisimin Parasal Yénetimi ve Kurumsal
Mimari Yénetimi alanlarinda, ¢ézimler tasarlar ve
uygularken, masterilerimizin bagimsiz ortaklari
olarak calisiriz.

Bunlarin yaninda, noventum, inovasyon yénetimi
ve kurum kaltdri konularinda, en temel kaynaginiz
olan calisanlarinizin tim potansiyelini kullana-
bilmeniz konusunda size ilham verebilecek bir
kaynaktir.

stanbul’da, “noventum BT Yénetimi Giinii”ne
katilarak bilgilerimizden yararlanin ve 6nemli
sirketlerin BT Yoneticileri ile isbirligi yapin.




Tuesday, 23 March 2010

Your moderator
Turgay Canpolat

Sales Director
noventum consulting
turkiye
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Agenda

08:30

08:55

09:00

09:30

10:00

10:30

11:00

11:30

Breakfast
Welcome

Future Management using the Idea
Management tool “lightbulb”

Enterprise Architecture Management
using the leading tool Planning IT

coffee break and creative idea exchange

The strategic value of
Business Intelligence
Competency Centers (BICC)

IT Financial Management Practice —
using an IT Service Catalogue Tool

coffee break and creative idea exchange

12:00

12:30

13:00

13:15

14:30

End-to-End Change Mangement
@ vodafone - project report

Great place to work approaching Turkey
Final discussion
Lunch Snack and Networking

Breakout sessions for
special interest groups




Idea Management
Solution lightbulb

Uwe Rotermund, managing
director, founder and owner
of noventum consulting

... is as beside being managing
director the main innovation manager of his com-
pany. He is engaged in several future management
circles and knows about the implication of megat-
rends for IT service companies.

Based on his methodology “Balanced Innovation
Method”, BIM, that he uses during his future ma-
nagement workshops he has initiated the deve-
lopment of a idea management software solution
together with the university of Minster, Germany.
During the noventum day Uwe Rotermund will ex-
plain the innovation method BIM and demonstrate
it's implementation in the software “lightbulb”:

Fikir Yonetimi ¢c6zimd “lightbulb”

Uwe Rotermund, noventum consulting’in kurucu-
su, sahibi ve Genel Miidirii.

Genel Mdddr olmanin yani sira, sirketin baslica ino-
vasyon yéneticisidir. Pek cok gelecek yénetimi gu-
rubunda aktiftir ve BT Hizmet Sirketleri icin megat-
rendlerin anlamini ¢ok iyi bilmektedir.

Uwe Rotermund, gelecek yénetimi workshop-
larinda kullandigi , “Balanced Innovation Method”
(BIM) olarak adlandirilan ydntemine dayanarak,
Almanya’da, Minster Universitesi ile birlikte, bir fikir
y6netimi yazilimi ¢6zimi olusturmaya baslamistir.
noventum day’de, Uwe Rotermund, bir inovasyon
ybéntemi olan BIM'i anlatacak ve “lightbulb” adl
yazilimin uygulanisini gésterecektir.

Enterprise
Architecture
Management

Conrad Langhammer, Direc-
tor Pre Sales EMEA alfabet

... consults since 2000 interna-
tional corporations in the area of strategic IT ma-
nagement. He has led numerous customer projects
in building business function libraries, establishing
master data management and providing consulta-
tion and support to organizations in merger and
acquisition situations. At the noventum day Con-
rad Langhammer gives an overview of alfabet’s
planningIT which enables companies to strategi-
cally plan and manage their IT to realize business
goals. This modular, standard software is unique in
tightly coupling business priorities and IT delivera-
bles with current and future initiatives. It supports
every business activity in the planning process from
demand to budget. planninglIT comprises a Logical
IT Inventory for transparency and focused modules
that enable collaborative IT planning.

Enterprise Architecture Management

Conrad Langhammer, Miid(ir,
Pre Sales EMEEA alfabet

alfabet EMEA Satis Destek Muddri Conrad Lang-
hammer, 2000 yilindan beri, stratejik BT y6netimi
alaninda uluslararasi sirketlere danismanlik ver-
mektedir. Is fonksiyon kitiphanleri, master data
y6netimi olusturulmasi ve sirket birlesimi ve satin
almalarinda kurumlara destek ve danismanlik
saglayarak ¢ok sayida mdsteri projesi yénetmistir.
Conrad Langhammer, noventum day’de, sirketlerin
Bilgi Teknolojilerini stratejik bicimde planlayarak
y6netmeleri ve is hedeflerini gerceklestirebilmeleri
icin alfabet’in PlanningIT ¢6ztiimine genel bir bakis
sunacaktir. Bu moduler, standard yazilim, is énce-
likleri ve BT hizmetlerinin simdi ve gelecekteki ini-
syatiflerle  birlestirilmesi konusunda benzersizdir.
Planlama sdrecinde, talepten bltcelemeye kadar,
her tdr is etkinligini destekler. IT Planning seffalligi
saglayan mantikli bir envanter olusturulmasini ve
ortak bir planlamayr mtimkdn kilacak sekilde mo-
ddillere odaklanmayi icerir.




Business Intelligence
Competency Centers

Aylin Cevik, Senior Consul-
tant and Business Intelligence
Unit Manager at noventum
consulting Ltd, Istanbul is ma-
naging Business Intelligence

and Data Integration projects for large enterprises
since 1995.

During the noventum day, she will focus on the
strategic value of Business Intelligence Competen-
cy Centers (BICC) and will explain the key functions
of BICC. Even if you have no initiatives to set up
a BICC soon, there is great value in understanding
and adapting underlying principles and best prac-
tices that any Business Intelligence Program can
benefit.

Business Intelligence Competency
Centers

Aylin Cevik, Uzman Danisman ve Is Zekasi Birim Di-
rektorii , noventum Danismanlik, Istanbul

... 1995 yilindan beri pek cok is Zekasi ve Veri Ente-
grasyonu projesinde danisman ve yénetici olarak
rol almis, konusu hakkinda engin deneyim sahibi-
dir.

noventum day sunumu sirasinda, s Zekasi Yetkinlik
Merkezlerinin (BICC) stratejik dederine odaklana-
cak ve BICC’nin temel fonksiyonlarini aciklayacaktir.
Yakin gelecekte BICC kurmayi planlamiyor bile
olsaniz, BICC'nin kurulus prensiplerini anlamak ve
gerektiginde uyarlamaya calismak tim Is Zekasi
programlarina buyuk fayda saglayacaktir.

IT Financial
Management Practices

Volkan Ozugur, manager of
IT Controlling and IT Gover-
nance at Mercedes Benz Tiirk

Volkan Ozugur is working as IT Governance Re-
sponsible at Mercedes Benz Turkey and specialized
on Finance , Demand, Supplier and SLA Manage-
ment. Certificated on ITIL v3, Cobit and ISO-IEC
20000 Consultant.

Volkan Ozugur will outline how to implement IT
Budgeting steps and connect them to the Service
Catalog, how to provide guidance on planning and
realization of IT financial management activities.
He will share real life examples on the way of crea-
ting IT Transparency for Business.

IT Financial
Management Practices

Volkan Ozugur, Mercedes Benz Tiirk IT Controlling
ve IT Governance Sorumlusu

Volkan Ozugur Mercedes Benz Tiirkiye de BT
Yénetisim Sorumlusu olarak ¢alismakta olup Finans,
Talep, Tedarik¢i ve Servis Seviyesi Anlasmalari y6-
netimi konusunda uzmanlasmistir. ITIL v3, Cobit ve
ISO-IEC 20000 Danisman sertifikalarina sahiptir.

Volkan ~ Ozugur BT  bltceleme  adimlarini
ve bu adimlarin Servis Katalogu ile nasil
iliskilendirileceginin altini cizerek, BT finansal y6-
netim aktivitelerinin planlama ve gerceklestirilmesi
ile ilgili nasil rehberlik saglanacagina deginecek
ve sirket icerisinde BT seffafligi yaratma yolunda
karsilasilan gercek hayattan érnekleri paylasacaktir.




Technologywide E2E
Change Management

Wolfgang Wemhoff, Head of
Service Assurance at Vodafone
Turkey.

Cihan Batman, ITIL Process
Management & Service Assu-
rance Support Senior Manager.

Service assurance is the unit that guarantees the
delivery of best in market service quality to Voda-
fone customers with the aim of highest effective-
ness and efficiency. Service Assurance unit designs
and uses state of the art best practice technology
management processes in order to assure the qua-
lity of servicesWolfgang Wemhoff and Cihan Bat-
man will present the technologywide E2E Change
Management Process which is tailor made desi-
gned and implemented for all technology related
services of Vodafone Turkey including NW and IT
related services.

Technologywide E2E Change
Management

Wolfgang Wemhoff, Vodafone Tiirkiye Servis G-
vencesi Grup Baskani

Cihan Batman, ITIL Siire¢ Yénetimi & Servis Glivence-
si Destek Kidemli Yoneticisi

Servis glivencesi, Vodafone mdsterilerine en ylksek
verimlilik ve etkinlikle sekt6érdeki en kaliteli teknolo-
ji hizmetlerini sunmakla gérevli birimdir. Servis gu-
vencesi birimi, sunulan servislerin kalitesini glivence
altina alabilmek adina en giincel teknoloji yénetimi
streclerini tasarlar ve kullanir.

Wolfgang Wemhoff ve Cihan Batman Vodafone
Tarkiye’'nin tim teknoloji ser- ;e

vislerini  kapsayacak sekilde
tasarlanip uygulamaya alinmis
olan E2E Degisiklik Yéneti-
mi sdreci ile ilgili bir sunum
yapacaklardir.
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Great Place to Work
approaching Turkey

Hazar Wilson, Hill Internatio-
nal, Istanbul and Uwe Roter-
mund, noventum consulting

The Great Place to Work ® system was developed
to find out what makes a work place attractive. In
the last 25 years this system has been delivered to
35 countries to audit the corporate culture. What's
in it for the companies? They do not only follow a
humanistic mission, they are also financially much
more successful. Now, in 2010, the Great Place to
Work Institute has decided to implement this exci-
ting system initially in Turkey.

Hazar Wilson as a manager from the HR company
Hill International and Uwe Rotermund as mana-
ging director of one of Europe’s leading workplaces
will explain the prereqs and benefits for interested
Turkish companies

Great Place to Work
approaching Turkey

Hazar Wilson, Hill International, Istanbul ve Uwe
Rotermund, noventum consulting

The Great Place to Work ® sistemi , bir is yerini ¢e-
kici kilan seylerin neler oldugunu bulabilmek icin
olusturulmustur. Bu yéntem, kurum kaltGrina
denetlemek lzere, son 25 yil icinde, 35 dlkede
uygulandi. Bu sistem, sirketlere ne vaat ediyor?
Sirketler, bu sistemi uygulayarak, sadece insani
bir gérevi yerine getirmis olmakla kalmayip, malf
acidan cok daha buyltk basari sagliyorlar. Simdi,
2010°da, Great Place to Work enstitist, bu heye-
can verici sistemi Tdrkiye’'de
uygulamaya baslamaya karar
vermistir. Bir IK sirketi olan Hill
International’da c¢alisan  bir
mdddr olarak, Hazar Wilson ve
Avrupa’nin baslica is yerlerin-
den birinin genel mud(rd ola-

rak Uwe Rotermund, konuyla
ilgilenen Tirk sirketleri icin én
kosullari ve getirileri anlatacaklar.




the art of business

INSTITUTE

DEUTSCHLAND &

The location

http://istanbul.intercontinental.com.tr

approach map:
http://istanbul.intercontinental.com.tr/
lang_en/danisma/kroki.asp

CEYLAN INTERCONTINENTAL
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Taksim 34435,

istanbul, Turkey
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